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BIM Consulting Services



Helping organizations realize the greatest benefits of BIM

BIM Implementation is the process of moving an idea from concept to reality. An 

effective implementation involves a large number of inter-related tasks organized to 

be carried out in a pre-defined sequence. In a BIM workflow, multiple stakeholders 

are required to collaborate and share information with each other. But often the 

information is at risk of being manipulated or misinterpreted, making project 

partners reluctant in using BIM successfully.

The ‘BIM Implementation Plan’, also known as the ‘BIM Execution Plan’ is an 

instrument that plays an important role in assisting all parties to be aware of 

opportunities and responsibilities associated with using BIM.

BIM Implementation Plan
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With having the expertise in BIM technology 

and the deep expertise of Autodesk 

Consulting, we have been able to 

successfully transition to BIM much faster.



BIM Transformation Services

To fully realize these benefits, property owners and architecture, engineering, and 

construction (AEC) service providers need to learn and deploy many new processes. 

Whilst some companies are still assessing how to best implement BIM solutions on 

particular projects, others have found that building efficient and collaborative workflows 

across the organization and driving model-centric processes with the extended project 

team can be challenging without additional professional guidance.

The opportunity and challenge

Companies that successfully integrate Building Information Modelling (BIM) 

into the strategy, processes, and IT systems of their organizations can 

establish a business advantage, improve project quality, enhance team 

collaboration, and potentially expand their services. Companies that have 

successfully adopted BIM can realize significant savings in project design and 

delivery costs and schedules, make better-informed decisions at an earlier 

phase in the design process, and avoid costly errors and rework.
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Companies have seen their profitability increase, maintained repeat business with past 

clients, and added the potential for entirely new business opportunities that enhance 

and extend their current offerings



Incremental 

Integrated Change

The Solution 

BIMNCAD BIM Implementation Services help building 

and infrastructure design professionals, engineers, 

contractors, and owners at any level of BIM maturity 

realize the business benefits of BIM more quickly. Our 

consulting experts guide organizations through the 

business process changes and technical challenges 

inherent in adopting BIM. The implementers of a BIM business 

transformation are the people working daily on the 

shop floor. In order to deliver on the BIM vision, 

changes must be integrated across business 

activities, with clear incremental improvements at 

each milestone. Change is realized through new 

policies and strategies, organizational change 

management, standards and processes, and 

integrated technology-enablers.
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The Benefits 

Industry best practices Our global team of 

professionals and network of partners brings 

together best practices from a wide range of 

successful projects, as well as unparalleled 

expertise in building solutions that address 

business transformation, enterprise 

implementation, and change management 

issues. 



Project analysis

Installation of BIM 

within the project Proposed BIM scope

Timeline for BIM 

Implementation

Knowledge exchange

BIM activities and 

responsibilities

A BIM Implementation Plan is considered to be a 

stepping stone for a project as BIM management 

strategy, BIM protocols, BIM standards and specifications 

are eventually created based on its principles. It is also 

important to understand that any implementation process 

brings with it a need for adaptation and adjustments to 

changes. 

BIM Implementation is no different. Thus, a BIM 

Implementation Plan should also be made flexible so that 

it can be revised with the developments in technology, 

processes, people and policies of the project.

Steps of BIM Implementation
we have defined 7 key components that build a BIM Implementation Plan.
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Implementation Strategy

Our structured approach to strategic 

business alignment, process transformation, 

and adoption accelerates return on 

investment in BIMNCAD BIM solutions by 

optimizing model centric workflows and 

collaboration practices to obtain a distinct 

business advantage. This rigorous framework 

for successfully implementing BIM across the 

project lifecycle helps customers deliver 

higher-quality projects faster and more 

economically

Strategic approach to 
Building Information 

Modelling
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Aligns BIM capabilities and benefits with an 
organization’s overarching business goals and 
priorities, including objectives around competitive 
positioning, operational excellence, and effective 
delivery

BIM Implementation 

and Integration

BIM Adoption and Change 

Management

Establishes comprehensive BIM standards and processes to 
govern BIM projects and programmes, supporting the 
enforcement of those standards, advancing the integration of BIM 
technology and enabling all programme stakeholders to 
understand and adhere to them.

Assists organizations in rolling out a BIM adoption 
and change management programme to realize the 
expected benefits in operational performance 
through programme coordination, knowledge 
transfer, training, and education.

BIM Transformation Services
BIMNCAD Consulting
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BIM Strategy BIM Implementation and 

Integration



About BIMNCAD Consulting

Our Vision

We are recognized as leader in training technology and customized solutions

for enhanced organizational performance among our prestigious clients.

Our core teaching skills and necessary industry experience ensures that each

individual(s) potential is reached in all disciplines.

Friendliness and high motivation leads our quality aspect.

Our Mission

BIMNCAD excels at providing skill development training for the development of

human capital. We deliver agency-specific training, career development

programs, and customized solutions to enrich learning and optimize individual,

group, and organizational performance.

BIM Consultancy

Many companies simply switch to BIM software by providing a short software

training course to their employees. That may be a start but does not qualify as

an implementation. 6 months later they realize that they have invested a huge

amount in software, technology, training and retraining resources, but are not

getting any effective results – faster drafting, enhanced quality or higher

productivity. They end up spending more time in coordination and in keeping up

with BIM than really realizing any returns. BIMNCAD helps streamline the

entire process.

BIMNCAD helps you realize your goals for BIM Consultancy and suggests the

right amount of investments at the right intervals. Moving too fast or moving too

slow into BIM results in wastage of time and cost. BIMNCAD recommends the

right steps for BIM Implementation and shares best BIM practices. We also

implement temporary teams and run test cases to help you see the bottlenecks

in your organization and initiate BIM without spending a lot upfront.
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WHY CHOOSE US ?

• Extensive Revit Experience and High Level of Customization.

• Superior Quality and Standards of Projects.

• Leveraging Multiple Opportunities with BIM

• Parametric Family Creation and Revit Conversion

• Seamless Communication through our Convergence 

Facilities.

• Knowledge Share of Best Practices Followed in the Industry.

• Strong technical know-how of concepts, codes of practice 

and technology.

• From design to fabrication, we provide solutions for every 

type of customers need.

FIND MORE

9

http://www.bimncad.com/


Try a BIM pilot.

See why BIM leads to better projects.

For more information 

Contact us for BIM Consulting professional to help 

identify the most appropriate consulting services to 

meet your business needs.

Contact@bimncad.com

+91-8851371288

+91-7678254725

@BIMNCAD

@BIMNCAD_IN

www.bimncad.com

Contact Us
We Will Build You Back Up
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